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Preamble

There is a common misconception that management in the information age is actually the management of information systems, when in reality the management of organizations is at best enabled through the use of such technology and often usurped by it.  Management is about making decisions, and information is needed to make any rational decision.  The logical implication is that controlling information systems is tantamount to controlling the organization, but an information system is only as good as the metrics that support it, which in turn is based to some degree on assumptions made in regards to the system itself.  Ironically, the subject of Management Information Systems is perhaps best understood by reversing each term in the title.  We need to understand the system, then we can define our information needs that the process of the system can provide, and thus we have an understanding of the limits of that information that will allow and facilitate managerial decisions.

Consequently this course is broken down into those three sections.  The first section will deal with systems thinking, systemic approaches to defining information needs and how these might map to methods of control.  The second section deals with information relative to knowledge and how sense making is enhanced or worsened by technology driven information.  Finally we will assess the methodology of management through information systems: the ethical questions, security issues and validity of inference.

Learning will be through classroom based interaction and reflective practice.

REQUIRED TEXTS AND MATERIALS

· Kenneth Laudon & Jane Laudon (2004) Management Information Systems, Prentice Hall

· Extra materials necessary for the course completion supplied as Class Notation by Richard Jackson through Thinktank Partnership.

This course is designed to …

Develop your ability to problem-solve the difficulties involved in conceptualising and creating information systems, and evaluate current efforts of integrating information to actionable practices within organisations. It may help you to be creative and innovative in seeking options and opportunities to achieve this, and manage the problem holistically when considering the link of information systems to organisational change and intervention activities.

You may be …

· A problem solver, who seeks to implement a management information system to help develop organisations;

· Seeking to provide change and innovation by challenging current management methods.

· Frustrated at the apparent difference between current information systems theory and actual practice.

What’s different about the programme?

· It develops the systemic approach to information management ;

· Learning is highly process oriented, where applicable;

· Participants are introduced to process thinking, which can guide them in many problematic organizational situations in the future.

GRADING PLAN/PERFORMANCE EVALUATIONS

Evaluation of the course will be through three projects: two worth 25% each and a final project worth 50% of the total mark.

The first project will be a short evaluation of an information system, using a methodology that will be outlined in class, at your place of work.  This will be worth 25% of your total mark.  Time allowed will be 1 week.

The second project will be an appraisal (2500 words max) of the current thinking regarding the definition of data, information and knowledge.  This will be worth 25% of your total mark.  Time allowed will be 1 week.

The last 50% of your total mark will be awarded for a comprehensive evaluation of the information systems (or subsystem) at your place of work, complete with reccomendations for improvement and justification for your thinking.  Time allowed will be 1 week.

MARKING CRITERIA

The first project will be determined according to an evaluation of the depth of your investigation, with 25% of the total mark available.

The second project will be an essay regarding the current thinking regarding ‘Data, Information, Knowledge’.  Marks will be awarded thus:

(15%) Succinct incorporation of salient aspects: e.g. Did you consider everything, and did you know what to discard as irrelevant?
(10%) Quality of presentation: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.

(25%) Presentation of the Problem: e.g. What are the relevant arguments? How is your argument structured, and what are the underlying assumptions made?  How succinct is it?

(50%) Critique of the Problem: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity? Critique your own assumptions.

(25%) References and Bibliography: e.g. Harvard System used.

The final individual project will be a comprehensive evaluation, using no more than 2500 words (but less is fine) of a personal case study.  This will be marked by the following criteria:

(10%) Quality of presentation: e.g. Knowing how to present findings is almost as important as knowing how to find them; as the maxim goes - if you can’t say what you mean, you can’t mean what you say.  Note that particularly poor grammar will be subject to consideration under the rules governing exams (see below).  Thought should be given to graphics and tables being used when appropriate.

(30%) Justification of methodology: e.g. What is the basis of the ontological framework?  How is the problem structured, and what are the underlying assumptions made?  Crique the case, but also critique your own assumptions.

(30%) Critique of the Problem: e.g. How comprehensive are your list of questions that you formulated?  What techniques were used, and how useful were they?  What aspects have the potential for disaster, or the potential for great opportunity?

(30%) Justification and Efficacy of Conclusion & Reccomendations: e.g. Innovation and thinking outside the box are key to this, but that does not mean that the solutions presented should be radical, rather that the process of development is exhaustive and takes the holistic perspective, preferably with proof of in-depth thought.



Methodology of Teaching

1. Lectures by the instructor.

2. Class discussion regarding issues of contention in the subject matter.

3. Peer group discourse, sometimes facilitated.

POLICIES REGARDING CLASS ATTENDANCE, PARTICIPATION IN CLASS DISCUSSIONS OF ASSIGNED CASES, AND COMPLETION OF ASSIGNED CASE EXERCISES

EXAMS

All material in the evaluation projects will be from class lectures or from the required course book.  Students are held accountable for all material regardless of if whether it has been covered in lecture. There may not be sufficient time to cover a chapter in class.  Students should familiarize themselves with course materiel: advice will be given on which chapters to revise.

PREPARATION OF THE WRITTEN ASSIGNMENTS

Papers  turned in after the scheduled time period are eligible for a grade no higher than a C (and that only if the paper is otherwise an A or B+ paper). No late papers will be accepted if submitted more than 2 class days past the scheduled due date (except by prearranged consent of the instructor).

All written cases are to be typed (1.5 spaced) and should incorporate correct form, spelling, grammar, sentence structure, and communication skills.

Papers which, in the opinion of the instructor, employ disproportionately poor grammar and poor quality written communication skills will be assigned a grade that is a full one-letter lower than would otherwise be assigned.

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  You are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. Contact the enrollment office for details of the withdrawal deadline.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
SCHEDULE OF COURSE CONTENT

	Week
	Focus
	Date
	Day
	Topic
	Reading /Materials
	Assessments

	1
	Systems
	15th June
	Tuesday
	Syllabus, Introductions, Q&A, Introduction to Systems Thinking
	
	

	1
	Systems
	17th June
	Thursday
	Assumption Surfacing Techniques & Process Thinking
	Chapters 1,2
	

	2
	Systems
	22nd June
	Tuesday
	Modeling Process
	Chapter 3, 13
	

	2
	Systems
	24th June
	Thursday
	Control Methods
	
	Systems Project

	3
	Info.
	29th June
	Tuesday
	Data Information & Knowledge
	Chapters 7
	

	3
	Info.
	1st Feb
	Thursday
	Managing Information Interpretation
	Chapters 10, 11
	Information Project

	4
	Mgt. 
	6th Feb
	Tuesday
	Integrating Systems
	Chapters 6,12, 
	

	4
	Mgt.
	8th Feb
	Thursday
	Web Development
	Chapter 14
	

	5
	Mgt.
	13th July
	Tuesday
	Ethical Issues
	Chapter 5, 13
	

	5
	Mgt.
	15th July
	Thursday
	Assessing Business Need
	Chapter 3, 15
	Management Project
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